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The People Leader 

Prepare Yourself 
 

❖ Your team will follow your lead - Recognize your concerns and ask questions: 

➢ How will the change impact my team? 

➢ What will we need to know to be successful? 

➢ How will success be measured? 

❖ Allocate resources to support the change 

❖ Model the change 

Repeat Key Messages 
 

❖ Deliver key messages multiple times 

➢ 1:1’s 

➢ Team meetings 

➢ Casual conversations 

❖ Cascade Leader Talking Points 

❖ Talk about: 

➢ What is changing & why 

➢ What is a risk if the change isn’t implemented 

➢ Why now is the right time for the this change 

➢ Benefits (organizational & personal) 

➢ Training & Support plans  

Coach Your Team 
 

❖ Ask how employees are feeling about the change, listen for ways you can provide 

support 

❖ Understand how the change impacts direct reports 

❖ Share new behaviors and skills required to be successful in the new way of working 

❖ Remove barriers that prevent employees from engaging in the change 
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Be a Liaison 
 

❖ Share with the project team and executive sponsor: 

➢ How your team is feeling 

➢ What employees need to be successful 

➢ Concerns or issues that the project team may not aware of 

❖ Share with your direct reports 

➢ Project progress 

➢ Clear up misunderstandings about the change 

➢ Show your support for the project in words and actions 

Manage Resistance 
 

❖ Explain; 

➢ What is changing? 

➢ Why are we changing? 

➢ What will remain the same? 

➢ What is the risk if we don’t change? 

➢ What are the benefits for the employee? 

❖ Listen and understand objections 

❖ Answer questions directly 

❖ Uncover and resolve barriers 

❖ Clearly articulate “What needs to happen”... let employees decide how to make it happen 

❖ Provide clear choices and consequences 
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